
Project Management 1

By the end of the course, you will be able to give effective
feedback, talk about objectives and goals, motivate your
team, build rapport and sympathy and manage from a
distance, along with lots more!

 100% online

Eligible for CPF

10 hours  

6 Live Classes

Personal trainer

Certified

Lesson 1: Project initiation

Lesson 2: Roles and responsibilities

Lesson 3: Planning a project

Lesson 4: Managing a budget

Lesson 5: Constructive feedback

Lesson 6: Project execution
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Project Management 2

Are you a manager and need English? This course will help
you to prioritise and delegate work, resolve conflicts, coach,
manage multicultural teams and deal with change
management, along with lots more!

Lesson 1: Negotiating with the client 

Lesson 2: Monitoring the project 

Lesson 3: Teamwork and collaboration

Lesson 4: Quality control

Lesson 5: AGILE project management

Lesson 6: Managing a remote team

 100% online

Eligible for CPF

10 hours  

6 Live Classes

Personal trainer

Certified


